
Action Plan Sheet
Purpose: To plan the next steps.
Instructions: List out the tasks to be accomplished, assign responsibility, set deadlines, and detail resources required.
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Stakeholder Map
Purpose: To identify and understand the key stakeholders involved in the project.
Instructions: Position stakeholders in appropriate circles based on their influence and involvement.



Empathy Map
Purpose: To understand the user's feelings, motivations, thoughts, and behaviors.
Instructions: In each section, participants jot down observations or insights about the user.
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Idea Brainstorm Sheet
Purpose: To generate as many ideas as possible.
Instructions: Participants write or sketch their ideas freely on the sheet.
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Priority Matrix
Purpose: To prioritize ideas based on impact and feasibility.
Instructions: Place ideas on the matrix based on their perceived impact and ease of implementation.
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Feedback Capture Grid
Purpose: To gather feedback on prototypes.
Instructions: After reviewing a prototype, participants can detail their feedback in the respective sections.
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